Dum Dum Motijheel College
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The Annual Quality Assurance Report (AQOAR)
of 2018->19 Academic year

SouMo,

Institutions Accredited by NAAC need to submit an Annual self-reviewed progress report i.e.
Annual Quality Assurance Report (AQAR) to NAAC, through its IQAC. The report is to detail
the tangible results achieved in key areas, specifically identified by the IQAC at the beginning of
the Academic year. The AQAR period would be the Academic Year. (For example, June 1, 2017
to May 31, 2018)

Part— A
Data of the Institution
(data may be captured from 11QA)
1. Name of the Institution : Dum Dum Motijheel College

e Name of the Head of the institution :  Dr. Pradeepta Guptaroy
e Designation : Principal

e Does the institution function from own campus : Yes
e Phone no./Alternate phone no.: 8372804675

e Mobile no.: 9434213053
e Registered e-mail : principalddmc@rediffmail.com

e Alternate e-mail : principal@dumdummotijheelcollege.ac.in

o Address : 1, Motijheel Avenue, Dum Dum
e City/Town : Kolkata
e State/lUT  : West Bengal

e Pin Code 1700074
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2. Institutional status:

Affiliated / Constituent: Affiliated to West Bengal State University

Type of Institution: Co-education/Men/Women : Women in Morning shift and

Coeducational in Day shift

Location : Rural/Semi-urban/Urban: Semi-urban

Financial Status: Grants-in aid/ UGC 2f and 12 (B)/ Self financing
(please specify)

Grants-in aid
UGC 2fand 12 (B)
Self financing (Post Graduate Units)

Name of the Affiliating University: West Bengal State University
Name of the IQAC Co-ordinator : Dr. Haradhan Saha
Phone no. : 8902108159

Alternate phone no.
Mobile: 9434213053

IQAC e-mail address: principalddmc@rediffmail.com

Alternate Email address: principal@dumdummotijheelcollege.ac.in

3. Website address: https://www.dumdummotijheelcollege.ac.in

Web-link of the AQAR: (Previous Academic Year): https://www.

https://www.dumdummotijheelcollege.ac.in/view_pdf.php?file=iqac004.pdf

4. Whether Academic Calendar prepared during the year? Yes

if yes, whether it is uploaded in the Institutional website: Yes

Weblink:
5. Accreditation Details:
Year of - .
Cycle Grade CGPA Accreditation Validity Period
1% B++ 81.10 (%) 2005 from: 2005 to: 2010
nd from: 05.11.2016 to:
2 B+ 2.63 2016
04.11.2021
3 from: to:
4t from: to:
5th from: to:
6. Date of Establishment of IQAC: DD/MM/YYYY: 15.09.2014
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7. Internal Quality Assurance System

7.1 Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by

Number of

IQAC Date & duration participants/beneficiaries
IQAC meeting 28.09.2018 08
IQAC meeting 21.02.2019 08
IQAC meeting 20.05.2019 08

Note: Some Quality Assurance initiatives of the institution are:

(Indicative list)

e Regular meeting of Internal Quality Assurance Cell (IQAC); timely submission of Annual Quality
Assurance Report (AQAR) to NAAC; Feedback from all stakeholders collected, analysed and used for

improvements

e Academic Administrative Audit (AAA) conducted and its follow up action

e Participation in NIRF

e |SO Certification
e NBA etc.

e Any other Quality Audit

8. Provide the list of funds by Central/ State Government-
UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.

Institution/ Funding Year of award with
Department/Faculty Scheme agency duration Amount
D D Motijheel

tm Dim Totjhee MP LAD Govt. of India 2018 12,00,000
College
Dum Dum Motijheel RUSA II Govt. of India 2018 1,00,00,000
College 2 years

9. Whether composition of IQAC as per latest NAAC guidelines: Yes/No: Yes

*upload latest notification of formation of IQAC

10. No. of IQAC meetings held during the year: Three (03)

The minutes of IQAC meeting and compliance to the decisions have been uploaded on the

institutional website.......
(Please upload, minutes of meetings and action taken report)

:Yes

11. Whether IQAC received funding from any of the funding agency to support its
activities during the year? No

If yes, mention the amount:

Year:
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12. Significant contributions made by IQAC during the current year (maximum five bullets)
* Subscription was made to use the National Library and Information Services
Infrastructure for Scholarly Content (N-LIST) database run by INFLIBNET.
* Decision was made to form a Geographic Information System (GIS) laboratory for
geography department.
* In collaboration with physics department a workshop on PYTHON was organised.
* Recommendation was made to form a committee designated as ‘NAAC’ committee
to prepare the college in all aspects for the 3rd cycle of NAAC assessment.
* Initiatives were taken in collaboration with a professional institute ‘George
Telegraph Training Institute’ to develop the personality of the students to face the

job interviews after their final year/semester examinations.

13. Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action Achievements/Outcomes
Modernization of the Central library | N-LIST INFLIBNET was subscribed.
of the college.
Upgradation of academic | Recommendation was forwarded to
departments according to their | Governing Body to form GIS lab. for
requirements. Geography Dept.
Encouragement to different | i) Workshop was organised in

departments to organise seminars, | collaboration with Physics dept.
workshops, field trips, industrial | ii) Industrial visit was organised in
visit involving students and teachers | Dept. of Microbiology.

for the over all development of the | iii) Field trips were done in Geography,
institution. Botany, History.

Important decisions to take for the | Recommendation was made to form a
preparation of 3rd cycle of NAAC | NAAC committee and the Co-ordinator
assessment. of that committee.

Professional approach should be | Decision was made to tie up with
taken for the overall development of | ‘George Telegraph Training Institute’
the students beyond domain | for the Personality development of our
knowledge. students.

14. Whether the AQAR was placed before statutory body? No
Name of the Statutory body: Date of meeting(s):

15. Whether NAAC/or any other accredited body(s) visited IQAC or interacted with it to
assess the functioning?
Yes/No: Yes Date:
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16. Whether institutional data submitted to AISHE: Yes
Year: 2018-19 Date of Submission: 30t January, 2019
17. Does the Institution have Management Information System? No

If yes, give a brief description and a list of modules currently operational.
(Maximum 500 words)
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Part-B

CRITERION I — CURRICULAR ASPECTS

1.1 Curriculum Planning and Implementation

1.1.1 Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

The institution is affiliated under West Bengal State University (WBSU) and therefore it
strictly follows the curriculum set up by the Board of Studies of different subjects. Choice
Based Credit System (CBCS) is started to be followed by institution from this academic year
according to the recommendation of WBSU. Paralally, 1+1+1 system is there for 2nd and 3rd
year students. Before commencement of each Semester each department hold meetings for
proper distribution of the syllabus among the faculty members. The meeting is normally
chaired by the Head of the Department and attended by the faculties. The distribution of
each paper and the units are done in accordance as per the specialisation of the faculties.
The institution also tries to deliver the course curriculum set by the Affiliated University in
the stipulated time frame. The faculty members arrange class tests, viva-voce, surprise tests
in their classes to supervise the academic progress of the students. These activities entirely
depend upon the decision of the faculty members and are not carried out under any central
institutional supervision.

For Practical oriented subjects as there is practical curriculum for each Semester, classes are
allotted for practical teaching/experiments. For few subjects, experts from various fields are
invited as resource person in case of special requirement/benefit of the students.

Tutorial classes by all teachers are taken after the completion of syllabus in each paper on
regular basis before the End-Semester examination. The Internal assessment examination is
conducted in the time frame provided by the University and the entire process is supervised
by the College Examination Committee The departments schedule routines for examination
(Internal) and is circulated vide the institutional website and put up in Notice Board.
Responsibilities for assessment of each paper are distributed amongst the faculty members.

Routine: Prior to the commencement of each Semester/Academic year the Routine
Committee of the institution provides a centralised routine and the departments distributes
the classes among the faculty members based on the workload mentioned as per UGC norms
and guidelines.

Documentation is done on regular basis for all academic and administrative work.

a) Academic: Copy of distributed syllabus, previous years Questions (Internal, Mid-term,
Test and Semester examinations), award lists (both theory and practical) are preserved by
the corresponding departments and the Central Library of the college. For few departments,
documents of Audio-Visual projects are kept as soft copies. Hard copies of student projects
of both internal examinations are kept for three years for reference purpose.

b) Administrative: Copy of Routine, Minutes of Meetings, students leave applications, notices
etc. issued from the University, Institution and departments are kept as record. Feedback
copy from the students, parents and alumni are retained for record and analytical purpose.
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1.1.2 Certificate/ Diploma Courses introduced during the Academic year : Nil

Name of the | Name of the | Date of
Certificate Diploma introduction and
Course Courses duration

focus on employability/ Skill

entrepreneurship development

1.2 Academic Flexibility

1.2.1 New programmes/courses introduced during the Academic year :

Programme | Date of Course with Code Date of

with Code Introduction

Introduction

B.A. Honours in

1. Introduction to Human Dev.,
HMDACORO1T & P

2. Human Development: Conception through
early childhood, HMDACORO2T & P

Semester |

20.07.2018

Human 20.07.2018
Development

3. Human Development: Middle Childhood
through Old Age, HMDACORO3T & P
4.Care and Education in Infancy and
Childhood, HMDACORO04T & P

Semester II

02.01.2019

N =

B.A. Honours in

. Introduction to Sociology I, SOCACORO1T
. Sociology of India I, SOCACORO02T

Semester |

20.07.2018

. 20.07.2018
Sociology

W

. Introduction to Sociology II, SOCCOR03T
. Sociology of India I,SOCACOR04T

Semester II

02.01.2019

N =

. Educational Philosophy, EDCACORO1T
. Educational Psychology, EDCACORO02T

Semester I

20.07.2018

B.A. Honours in

Education 20.07.2018

IR

. Educational Sociology, EDCACORO3T
. Pedagogy, EDCACOR04T

Semester II

02.01.2019

1.2.2 Programmes in which Choice Based Credit System (CBCS)/Elective course system

implemented at the affiliated Colleges (if applicable) during the Academic year :

Name of Programmes UG PG | Date of implementation of CBCS | UG PG
adopting CBCS / Elective Course System

B.A. in BNG, ENG, HIST., PHL,, | UG - 20.07.2018 UG -
SOC,, PLS.,, JOR,, EDC, HMD.,,

SAN.

B.Sc. in BOT., CEM., CMS., UG - 20.07.2018 UG -
ECO., GEO., MCB., MTM,,

MLB., PHS., ZOO.

M.A. in ENG - PG 20.07.2018 - PG
M.Sc. in MTM - PG 20.07.2018 - PG
Already adopted (mention the year

1.2.3 Students enrolled in Certificate/ Diploma Courses introduced during the year : Nil

No of Students Certificate

Diploma Courses

1.3 Curriculum Enrichment

1.3.1 Value-added courses imparting transferable and life skills offered during the year : Nil

Value added courses Date of introduction Number of students enrolled
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1.3.2 Field Projects / Internships under taken during the year : Yes

Project/Programme Title No. of students enrolled for
Field Projects / Internships

Project title : Field visit.

Participants : General students of Geography Department. 15

Project Title : Study the tools and techniques used in Diary
Industry to maintain microbial standard and the role of
microbes in the production of diary based fermented products in 09
Mother Diary, Dankuni, Kolkata.

Participants : Final year students of Microbiology Department.

Project Title : Field Project at Gorumara National Park in
Jalpaiguri district, West Bengal 28
Participants : Students of Zoology Department.

Project Title : Field Project of Comparative documentation of
Fishes of two Fresh water Wetlands at Dum Dum area 25
Participants : Students of Zoology Department.

1.4 Feedback System

1.4.1 Whether structured feedback received from all the stakeholders.

1) Students 2) Teachers 3) Employers 4) Alumni 5) Parents

Yes Yes Yes Yes Yes

1.4.2 How the feedback obtained is being analyzed and utilized for overall development of the
institution? (maximum 500 words)

The feedback form is distributed among the students before the final University examination
and it follows a Multiple-Choice Question (MCQ) pattern and is prepared to judge the efficiency
of the institution to meet the needs of the student in all aspects. The identity of the students is
not disclosed in the feedback form. The issues required for addressal is taken up by the
administration and steps are taken likewise.

The feedback received is based on real observations which can help identifying and locating a
student's strength and weakness. A positive learning environment is developed through this
process to bring out enthusiasm, energy and motivation for taking part in research projects and
innovative social interactions. Moreover, it also helps the institute to upgrade itself in all issues
including academics, administration, infrastructure and physical facilities.

Feedback is simultaneously received from different stakeholders i.e. students, teachers,
employees, alumni and parents. Also, suggestions and recommendation from
parents/guardians are also welcomed and considered a part of the feedback process. Parents-
Teachers meet are held in frequent intervals to all departments. The guardians are informed
about the student’s attendance, results, and academic progress. The suggestions from parents if
found justified is incorporated in the system and the minutes of the parent teachers’ meetings
are also documented.

After collecting and analysing feedback data, the departments hold meetings to discuss the
outcomes and plan necessary action/changes. In these meetings, the department reviews the
progress made in accordance with the previous feedback and identify the areas of concern
which needs improvement. The institution strives to implement the feedback in a timely and
effective manner. Feedbacks from the employees are also carefully addressed and the
administration tries to cater the needs of the employees as reflected from the feedback system.
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CRITERION II -TEACHING-LEARNING AND EVALUATION

2.1 Student Enrolment and Profile

2.1. 1 Demand Ratio during the year

Number of Students Enrolled
Name of the seats
Programme available Number of applications received
B.Sc.(H) 505 1851 134
UG B.Sc.(G) 253 491 43
B.A.(H) 491 1387 143
B.A.(G) 713 643 252
PG Maths 38 115 32
Eng 47 98 06

2.2 Catering to Student Diversity

2.2.1. Student - Full time teacher ratio (current year data)

Year Number of Number of Number of full time Number of full time Number of
students students teachers available inthe | teachers available in the teachers teaching
enrolled in enrolled in the | institution teaching only | institution teaching only both UG and PG
the institution UG courses PG courses courses
institution (PG)

(UG)
20127' 968 64 46 Nil 06

2.3 Teaching - Learning Process

2.3.1 Percentage of teachers using ICT for effective teaching with Learning Management Systems

(LMS), E-learning resources etc. (current year data)

Number of Number of | ICT tools Number of | Number of E-resources and
teachers on teachers and ICT enabled | smart techniques used
roll using ICT | resources classrooms | classrooms
(LMS, e- available
Resources)
52
(Substantive), Projector, e-books, e-journals,
36 (SACT, 48 Computer 03 01 PPT, Online Databases
PTT, CWTT) and Smart and Multimedia
& 2 (GLI) Board materials

2.3.2 Students mentoring system available in the institution? Give details. (maximum 500 words)

No

Number of students enrolled in
the institution

Number of fulltime teachers

Mentor: Mentee Ratio

1086

52

2.4 Teacher Profile and Quality

2.4.1 Number of full time teachers appointed during the year

No. of sanctioned | No. of filled | Vacant Positions filled during the No. of faculty
positions positions positions current year with Ph.D

74 52 22 02 32
AQAR for Academic year 2018-"19 of Dum Dum Motijheel Colleges Page | 9




2.4.2 Honours and recognitions received by teachers
(received awards, recognition, fellowships at State, National, International level from Government,
recognised bodies during the year )

Year of | Name of full time teachers Designation Name of the award, fellowship, received from
award | receiving awards from state level, Government or recognized bodies
national level, international level
2018- Dr. Sayantan Das Assistant | Received scholarship from universitas
‘19 Professor | Gadjah Mada, Indonesia for participating in

the Summer Course on “Ecosystem- based
Disaster Risk Reduction in the Tropics” held
in Special Region of Yogyakarta, Indonesia
from 30.07.2018-10.08.2018

2.5 Evaluation Process and Reforms

2.5.1 Number of days from the date of semester-end/ year- end examination till the declaration of
results during the year : 219

Programme | Programme Code | Semester/ | Last date of the last Date of declaration of
Name year semester-end/ year- end | results of semester-end/
examination year- end examination
Sem1:26.01.2019 17.02.2019
BNGA, ENGA, HISA, SemII:19.07.2019 30.08.2019
B.A. 6 sems.
(Hons.) JORA, PHIA, PLSA, | o yrs. P-1:06.07.2019
EDCA, HMDA, SOCA P-11:27.04.2019 25.06.2019
P-1II:15.03.2019
Sem1:26.12.2018 17.02.2019
BOTA, CEMA, CMSA, SemIl:19.07.2019 30.08.2019
B.Sc. 6 sems.
(Hons.) ECOA, GEOA, MCBA, o yrs. P-1:05.07.2019
MTMA, PHSA, ZOOA P-11:26.04.2019 25.06.2019
P-1II:14.03.2019
Sem1:22.12.2018 17.02.2019
6 Sems. SemII:19.07.2019 30.08.2019
B.A. B.A. GEN and 3 yrs P-1:23.07.2019
' P-11:17.06.2019 25.06.2019
P-1I1:26.03.2019
Sem1:22.12.2018 17.02.2019
6 Sems. SemII:19.07.2019 30.08.2019
B.Sc. B.Sc. GEN and 3 yrs P-1:23.07.2019
' P-11:17.06.2019 25.06.2019
P-1I1:27.03.2019
M.A. English 4 sems. 26.07.2019 16.09.2019
M.Sc. Mathematics 4 sems. 26.07.2019 16.09.2019

2.5.2 Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250
words)

The CBCS system is introduced from the academic year 2018-19. Accordingly, there are some
changes in the evaluation system both at the university and at the institutional level. Previously,
Part-I, Part-II and Part-IIl examinations were conducted by the West Bengal State University at
the end of each academic year. The evaluation system remains the same for 2nd and 3rd Year
students as before. For the students, admitted in the First Year under CBCS system, a six -month
semester system is introduced. The semester examination consists of : (i) Internal Assessment
and Attendance (one-third of full marks of each paper) (ii)End-Semester Examination (two -
thirds of full marks of each paper).For this, a continuous internal evaluation system has been
initiated in the college in accordance with the guidelines provided by the Board of Studies of each
subject .Each departinent adopts its own measures to achieve the objectives of evaluation of its
students fully. The internal examination committee monitors the internal examination and
undertakes the task of uploading marks to the university portal
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2.5.3 Academic calendar prepared and adhered for conduct of Examination and other related matters
(250 words)

Each year, the university provides an academic calendar and the college prepares its own calendar
on the basis of it to give a well-structured academic plan to the students and guardians. It contains
no. of teaching days, holidays, proposed dates of examination etc. and it is displayed on the
website of the college. The academic calendar for the academic session 2018-19 provides
programs both for CBCS based semester system and 1+1+1 year system.

2.6 Student Performance and Learning Outcomes

2.6.1 Program outcomes, program specific outcomes and course outcomes
for all programs offered by the institution are stated and displayed in website of the institution
(to provide the weblink) .........

2.6.2 Pass percentage of students

Programm Programme Number of students Number of students passed in Pass Percentage
e Code name appeared in the final year final semester/year
examination examination
BNGA 30 25 83
ENGA 14 12 86
B.A. HISA 10 07 70
(Hons.) JORA 06 05 83
PHIA 03 03 100
PLSA 05 04 80
BOTA 04 04 100
CEMA 00 00 --
CMSA 02 02 100
ECOA 00 00 --
B.Sc.
(Hons.) GEOA 11 11 100
MCBA 10 10 100
MTMA 02 02 100
PHSA 07 07 100
Z00OA 09 09 100
B.A. B.A. GEN 48 16 33
B.Sc. B.Sc. GEN 52 11 20
M.A. English 14 12 86
M.Sc. Mathematics 22 22 100

2.7 Student Satisfaction Survey

2.7.1 Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design
the questionnaire) (results and details be provided as weblink)

CRITERION III - RESEARCH, INNOVATIONS AND EXTENSION

3.1 Resource Mobilization for Research

3.1.1 Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the Total grant Amount
funding sanctioned received
Agency during the

Academic year

Major projects

Minor Projects
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Interdisciplinary Projects

Industry sponsored
Projects

Projects sponsored by the
University/ College

Students Research
Projects

(other than compulsory
by the College)

International Projects

Any other(Specify)

Total

3.2 Innovation Ecosystem

3.2.1 Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia
Innovative practices during the year

Title of Workshop/Seminar Name of the Dept. Date(s)
MicroBi-Con, 2018 Microbiology November 10, 2018
Seminar lecture on Acharya
Satyendranath Bose 125th Physics December 06,2018
birth anniversary
Department:sl I Students’ Chemistry February 02, 2019
Seminar

3.2.2 Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the | Name of the Awarding Agency Date of Category
innovation Awardee Award
Nil Nil Nil Nil Nil

3.2.3 No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Centre Name Sponsored by
Nil Nil Nil
Date of
commencemen
Name of the Start-up Nature of Start-up t
Nil Nil Nil

3.3 Research Publications and Awards

3.3.1 Incentive to the teachers who receive recognition/awards

State National

International

01

3.3.2 Ph. Ds awarded during the

year (applicable for PG College, Research Center)

Name of the Department

No. of Ph. Ds Awarded

3.3.3 Research Publications in the Journals notified on UGC website during the year

No. of Average Impact
Department Publication Factor, if any

Chemistry 3
National History 2
Geography 1

Chemistry 3 0.89

International Electronics 3 1.30
Microbiology 2

AQAR for Academic year 2018-"19 of Dum Dum Motijheel Colleges Page | 12




Physics 2 2.40
Computer Science 2 2.34
Botany 1
Zoology 1 7.96
Human Development 1 5.30
State Bengali 5

3.3.4 Books and Chapters in edited Volumes / Books published, and papers in

National/International Conference Proceedin

gs per Teacher during the year

Department No. of publication
Journalism and Mass Communication 4
Political Science 2
Botany 3

3.3.5 Bibliometrics of the publications during the last Academic year based on average citation index
in Scopus/ Web of Science or Pub Med/ Indian Citation Index

Title of the paper Name of the | Title of the |Year of Citation | Institutional Number of
author journal publication |Index affiliation as  [citations
mentioned in  excluding
the publication [self citations
1. Cascade synthesis Karmakar, R., |Tetrahedron| 2017 3 University of 3
of selective dihydro Bhaumik, A., [Letters Calcutta
pyridazino fused Banerjee, B.,
acridinone Mukhopadhy
derivatives via MCM- ay, C.
41 catalyzed ring-
opening/ring- closure
reaction
2. Nano-pelargonidin Samadder, Chemistry 2017 2 Dum Dum 2
protects hyperglycemic- | A,, Debojyoti select Motijheel
induced L6 cells against | Tarafdar, College
mitochondrial Suresh K
dysfunction Abraham,
Kumaresh
Ghosh,
Khuda-Buk
hsh, A.R.
3. Towards an automated Roychowdhur |CSI 2017 1 Maulana Abul 1
approach to the v, A, Transactions Kalam Azad
detection of retinal Banerjee, S. on ICT University of
abnormalities Technology
4. Accurate detection of |Chakraborty,A., |International 2018 1 University of 1
d_icro;ifc n(;t:h frorptPP_G Sadhukhan,D., [journal of Calcutta
signal for telemonitoring Mitra, M. jomedical
Engineering
and
Technology
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3.3.6 h-index of the Institutional Publications during the year. (based on Scopus/ Web of science)

Title of the paper Name of the author [Title of the Year of h- Number of Institutional

journal publication | index (itations affiliation as
excluding mentioned in the
self citations | publication

1. Arandom forest Roychowdhury, A., |Medical & 2019 4 Maulana Abul

classifier-based Chatterjee, T, biological Kalam Azad

approach in the Banerjee, S. engineering University of

detection of & computing Technology

abnormalities in the

retina

2.A Robust PPG time Chakraborty, A, 15th [EEE 2018 1 University of

plane feature extraction | Sadhukhan, D., India Council Calcutta

algorithm for health Mitra, M. International

monitoring application Conference

3. Normal and inverse Dhal, L., Andharia, |Journal of 2019 1 Indian

magnetocaloric effectin | E., Shukla, N, Magnetism Institute of

colossal Geetha Kumary, T, and Magnetic Technology-

magnetoresistive Nigam, A.K,, Materials Madras

electron doped Malik, S.K,,

manganites Santhosh PN,,

R0.15Ca0.85Mn03 (R=Y,| Nirmala, R.

Gd and Dy)

3.3.7 Faculty participation in Seminars/Conferences and Symposia during the year :

No. of Faculty International level | National level State level Local level

Attended

Seminars/ 11 17 26 11

Workshops

Presented papers 9 14 3 -

Resource Persons - 2 - 1

3.4 Extension Activities

3.4.1 Number of extension and outreach programmes conducted in collaboration with industry, community
and Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the

year
Title of the Activities Organising unit/ agency/ [Number of teachers co- | Number of
collaborating agency ordinated such activities | students

participated in
such activities

International Literacy Day NCC 01 30

Thalassemia awareness NSS 01 100

programme

Touch L

ouc ) eprosy awareness NCC 01 30

campaign

Importance of child education

and Dengue Awareness NCC 01 40

Programme
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3.4.2 Awards and recognition received for extension activities from Government and other
recognized bodies during the year

Name of the Activity | Award/r | Awarding bodies No. of Students benefited
ecogniti
on

3.4.3 Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the

year
Name of the Organising unit/ Name of the activity Number of Number of
scheme agency/ collaborating teachers students
agency coordinated | participated
such activities | in such
activities
Awareness Women Cell Awareness program on the use 10 50
program of vending machine in the girls’
washroom
Women's Women Cell Women'’s Day celebration 10 70
Day
celebration

3.5 Collaborations

3.5.1 Number of Collaborative activities for research, faculty exchange, student exchange during
the year

Nature of Activity Participant Source of financial support Duration

3.5.2 Linkages with institutions/industries for internship, on-the-job training, project work, sharing
of research facilities etc. during the year

Nature of linkage Title of the Name of the partnering Duration Participant
linkage institution/ industry /research | (From-To)
lab with contact details
Project Work Industrial visit Mother dairy One day 09
24.03.2019

3.5.3 MoUs signed with institutions of national, international importance, other universities,
industries, corporate houses etc. during the year

Organisation Date of MoU | Purpose and | Number of students/teachers participated under
signed Activities MoUs

CRITERION IV - INFRASTRUCTURE AND LEARNING RESOURCES

4.1 Physical Facilities

4.1.1 Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for Budget utilized for infrastructure development
infrastructure augmentation
1500000 6005458
(1200000 received from MP-LAD + 3200000 from RUSA grant)

4.1.2 Details of augmentation in infrastructure facilities during the year

Facilities Existing Newly added
Campus area 6740 sqm -
Class rooms 37 -
Laboratories 13 02
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Seminar Halls 01 -
Classrooms with LCD facilities 03 -
Classrooms with Wi-Fi/ LAN 37 -
Seminar halls with ICT facilities 01 -
Video Centre - -
No. of important equipments purchased (> 1-0 lakh) - -
during the current year.
Value of the equipment purchased during the year (Rs. in | 4267023.00 380508.00
Lakhs)
Others - .
4.2 Library as a Learning Resource
4.2.1 Library is automated {Integrated Library Management System -ILMS}
Name of the | Nature of automation (fully or partially) | Version Year of
ILMS automation
software

KOHA Partially 3.18 2015
4.2.1 Library Services:

Existing Newly added Total
No. Value No. Value No. Value
Text 2676 300393 100 26853 2776 327246
Books
Reference | 24389 | 2813603 57 21929 24446 2835532
Books
e-Books
Journals EPW : 58000 50 issues 4000 800 62000
750 of EPW

e-Journals
Digital
Database
CD &
Video
Library KOHA, KOHA,
automatio 3.18 3.18
n
Weeding
(Hard &
Soft)
Others
(specify)

4.3 IT Infrastructure

4.3.1 Technology Upgradation (overall)

Total Computer [Internet | Browsing | Computer | Office Departments | Available band | Others

Computers Labs Centres [Centres width (MGBPS)
Existing 68 07 68 12 39 17
Added 01 0 01 00 1 00
Total 69 07 69 12 40 17

4.3.2 Bandwidth available of internet connection in the Institution (Leased line)

100 MBPS
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4.3.3 Facility for e-content

Name of the e-content development facility Provide the link of the videos and media centre and
recording facility

Nil Nil

4.3.4 E-content developed by teachers such as: e-PG-Pathshala, CEC (under e-PG-Pathshala CEC (Under
Graduate) SWAY AM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &
institutional (Learning Management System (LMS) etc

Name of the teacher Name of the module Platform on which Date of launching e —
module is developed content
Dr. Jhumpa Mukherjee Chemical Periodicity I College Website 20.04.2019

4.4 Maintenance of Campus Infrastructure

4.4.1 Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding
salary component, during the year

Assigned budget Expenditure incurred Assigned budget | Expenditure incurred on maintenance
on academic on maintenance of on physical of physical facilities
facilities academic facilities facilities
250000 315288 500000 557231

4.4.2 Procedures and policies for maintaining and utilizing physical, academic and support facilities -
laboratory, library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be
available in institutional Website, provide link)

In the year 2018-19 initiatives were taken for maintaining and utilizing physical, academic, and support
facilities. New initiatives are taken for infrastructural upliftment of college. Infrastructural
augmentation was done after regular inspection of furniture, fixtures, and equipment for wear and tear.
The internal road within the college was reconstructed with grant from MP LAD. Repairing work was
also done in various parts of the College building and in the plumbing line of Chemistry Laboratory.
Closed Circuit Television service was implemented in college premises to give priority to security issues.
The display screens were installed in the Principal's chamber and 24 cameras were installed in different
positions in the college after inspection done by the College Infrastructure development committee.
Biometric attendance system for all teaching and non-teaching staffs was initiated in college from this
academic year. The infrastructural augmentation utilising RUSA grant started in this year. This included
construction of two new laboratories in Molecular Biology Departments , extension of Central Library,
College Office and Geography Departiment. Renovation works was also started in Chemistry, Physics,
Botany and Microbiology Departments.

Scheduled cleaning and maintenance of all areas, including offices and common spaces, regular checks
for any furniture or building repair needs, such as plumbing (water connection) or electrical issues
were done by the Campus Development committee. Stationeries and resources were bought and
efficiently used. Maintenance of laboratory equipment, computers, napkin vending machine, water
coolers, website, software and some central facilities were carried out through annual maintenance
contract with proper service providers for prompt resolutions of various problems.

Regular inventory checks for academic materials, such as journals, periodicals and books were done by
library committee. The purchase of books in library was initiated from this academic year and this was
done by Library Committee and RUSA Coordinator after procuring booklists from all Departments.
Departmental seminar library procured books through central library. College published the yearly
magazine. Regular Study tours e.g. excursions and field works has been organised by different
departments for academic upgradation of the students where they are introduced to modern
technologies also. Seminars were organized by different Departments and Committees in collaboration
with IQAC and financial support for these seminars was provided by College Authority. Financial
support has been given to NSS unit for social activities. College authority promoted and sponsored
different cultural programmes in different ceremonies to enrich the cultural background of the
students. The annual college sports including several indoor and outdoor games was organised by Sports
committee, College authority and Students union jointly and the College authority gave the entire
financial support in this occasion.
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CRITERION V - STUDENT SUPPORT AND PROGRESSION

5.1 Student Support

5.1.1 Scholarships and Financial Support

Name /Title of the scheme Number of students | Amount in Rupees
Financial support from
institution Benevolence fund 21 52,300
Financial support from other sources
a) National Swami Vivekananda Scholarship 12 1,44,000
Kanyashree 5 (UG) + 6 (PG) 2,75,000
Oasis 02 11,640
b) International Nil Nil Nil

5.1.2 Number of capability enhancement and development schemes such as Soft skill development,
Remedial coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and

Mentoring etc.,

Name of the capability
enhancement scheme

Date of
implementation

Number of students
enrolled

Agencies involved

Soft skill development,
Remedial coaching,
Personal Counselling &
Monitoring and Yoga

Oct-Dec, 2018
and 1
Jan-June, 2019

31

Institutional faculty members

5.1.3 Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of benefited Number of benefited Number of students Number of
scheme students by Guidance for | students by Career who have passed in students
Competitive examination | Counselling activities | the competitive exam | placed
Guidance for
Post Graduate .
2019 288 Nil 65 65
entrance
examinations

5.1.4 Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received | No. of grievances redressed Average number of days for grievance
redressal
Nil Nil Nil
5.2 Student Progression
5.2.1 Details of campus placement during the year
On campus | Off Campus
Name of Number of Number of Name of Number of Number of
Organizations Students Students Placed Organizations Students Students Placed
Visited Participated Visited Participated
Nil Nil Nil Nil Nil Nil
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5.2.2 Student progression to higher education in percentage during the year

Year Number of Programme | Department graduated Name of institution joined Name of
students enrolling | graduated from Programm
into higher from e admitted
education to

2018- 65 B.A, B.Sc | Bengali, Physics, Jadavpur University, Calcutta M.A.,,

19 Chemistry, History, | University, West Bengal State M.Sc,,
Journalism & Mass | University, Viswa Bharati B.Ed.
Communication, University, Rabindra Bharati and MBA
English, Human University, Kalyani University,
Development, Kalinga University, RBC
Geography, college, BNC college, Shree
Pol.Science, Chaitanya college, Baba Saheb
Zoology, Ambedkar Education
Microbiology University, APC college, IRBU

5.2.3Students qualifying in state/ national/ international level examinations during the year (eg:
NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

Items

No. of Students selected/

qualifying

for the exam

Registration number/roll number

NET

SET

SLET

GATE

GMAT

CAT

GRE

TOFEL

Civil Services

State Government Services

Any Other

5.2.4 Sports and cultural activities / competitions organised at the institution level during the year

Activity Level Participants
Sports Institution Level 105
Cultural programme Institution Level 68
State level 01
Institution Level 48
Educational Activities State level 04

5.3 Student Participation and Activities

5.3.1 Number of awards/medals for outstanding performance in sports/cultural activities at
national/international level (award for a team event should be counted as one)

Year Name of the award/ medal National/ | Sports | Cultural | Student ID number | Name of the
International student
AQAR for Academic year 2018-"19 of Dum Dum Motijheel Colleges Page | 19




5.3.2 Activity of Student Council & representation of students on academic & administrative
bodies/committees of the institution (maximum 500 words)

The election of students' union was withheld since 2018 as per order of West Bengal government.
Thus, the previously elected students’ union is performing their responsibilities to represent the
students. Students’ union performed various student’s activities round the year. The General Secretary
of Students’ Union is a member of Governing Body and always cooperate in administrative activities
and participate in decision making with other members. The Student Union along with College Sports
Committee organised the annual sports meet which comprise of various outdoor and indoor events.
Different evets were specially allotted for the teachers and non-teaching staffs. Almost all the teachers
and staffs participated in those events and enjoyed. The Cultural committee of the college along with
students’ union arranged Saraswati Puja and Basanta utsav. Annual Picnic in the winter season was
arranged by students’ union. In the annual function organised by Students’ Union in collaboration with
alumni association, the students obtaining first class in final examination were felicitated. The
students’ union also celebrated Teachers’ Day in the college. The student union stayed in constant
touch with the students and always looked after their issues either academic or non-academic. The
Students’ Union also actively participated and cooperated in different socio-cultural events like
voluntary blood donation camp and plantation festival organised by NSS unit and Teachers’ Council.

5.3 Alumni Engagement

5.3.1 Whether the institution has registered Alumni Association? Yes/No, if yes give details (maximum 500
words): The Alumni Association is not registered to any government act. But the association maintains
aregister for its members and all the activities it performs are also kept as written documents.

The Alumni Association arranged regular meetings. An annual general meeting was held to discuss the
proceedings of the association. The Association meetings were held in the Alumni Association room in
the main campus. The association organised various student welfare activities like prize distribution
to the meritorious students. They performed the event in collaboration with the Students’ Union. They
also organised some welfare activities outside college premises. Beside the registered alumni
association different departments separately maintain their alumni records and alumni feedbacks.
Some departments organised meets of the present students with well-established departmental
alumni. The Departmental Alumni members always inspire the current students with their
experiences and advices.

5.3.2 No. of registered enrolled Alumni: 1020

5.3.3 Alumni contribution during the year (in Rupees) : Nil

5.3.4 Meetings/activities organized by Alumni Association :

Annual general meeting along with another general body meeting were held to discuss different
activities of the organization. Annual general meeting or AGM was done in the month of June, 2019 like
previous years. Account related issues were discussed, activities of the entire year were chalked out
and finally, the executive body was reformed by selecting or electing new members or reselecting /re-
electing the previous body members.

Alumni Association of our college was engaged in different activities :

i) Felicitation of the present students and outgoing students performing extraordinarily in university
examinations or different competitive examinations.

ii) Annual picnic involving present students also.

iii) Free book distribution programme among local poor and needy students.

iv) Cultural activities involving poor children and distribution of food and dresses among them.

v) Organisation of annual sports and games.

vi) Cooperation in other social activities with college authority.
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CRITERION VI -GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 Institutional Vision and Leadership

6.1.1 Mention two practices of decentralization and participative management during the last year
(maximum 500 words)

Progress of an academic institute depends upon whole hearted participation of its students, teachers
and support staff in different academic as well as administrative activities. Active participation of all
stake holders of our institute helps to run the administration in a participative as well as decentralized
manner. In our college, the President, Principal, H.0.Ds of different departments, teachers, non-
teaching staffs, alumni, parents, students, representatives from various fields of education, community
and respective committees participate in taking decision to make superior infrastructural, academic
and administrative policies.

Case study 1 : Appointment of IQAC Coordinator

An example of such participative decision making in this year is the appointment of IQAC coordinator.
Dr. Haradhan Saha, the former IQAC coordinator informed that he would not be able to continue his
service in this post due to his health issues and accordingly he submitted his resignation letter to the
principal. The resignation was accepted in subsequent Governing Body (GB) meeting and it was
resolved that new IQAC coordinator will be appointed from the senior teachers of the college. The
principal in the subsequent Teacher’s council meeting placed the matter before the house to take
decision that who would be the candidate for the post. In the same meeting, it was decided
unanimously that Dr. Santosh Kumar Roy, Associate Professor of Mathematics, would be the next
coordinator of IQAC. In the meeting of IQAC dated 20.05.2019, it was resolved that Dr. S. K. Roy will
take the charge as coordinator of IQAC. The IQAC forwarded the recommendation of DR. Roy as the
new coordinator to GB. The GB accepted the recommendation and appointed Dr. S.K. Roy as IQAC
coordinator.

Case study 2 : Promotion of teachers through CAS

Another example of decentralized and participative management practice of our college is the
promotion of teachers through CAS. The promotion of teachers of our college is held following the
guidelines of UGC ratified by the Government of West Bengal. Teachers of our college have to fill up
their Proforma of PBAS (Performance Based Appraisal System) mentioning the API (Academic
Performance Indicator) score. Lots of information is required to fill such proforma and in this regard,
different official records of previous years are needed which are provided from the college office by
the support staff. The filled in proforma is submitted to IQAC, which arranged meeting to distribute
such filled in proforma among the members for scrutiny and verification. Any rectification or
correction in the filled in proforma if needed is informed to the incumbent by IQAC. The incumbent re-
submit the filled in proforma to IQAC after making necessary correction. The individual promote has
to appear before the selection of screening committee constituted as per norms. The filled in proforma
is evaluated by the expert of the selection/screening committee. If it is recommended for promotion
then it is placed before GB for subsequent approval. Finally, GB empowers the Principal to forward the
approved proposal to Directorate of Public Instruction (DPI) Govt. of West Bengal for generation of pay
fixation memo.
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6.1.2 Does the institution have a Management Information System (MIS)?

¥es/Ne/Partial:

Our college has partial management system every year information brochure is uploaded in the
college website before the onset of the session for admission. In such brochure the name, designation,
affiliation of the personal involved in our college management systems are given.

6.2 Strategy Development and Deployment

6.2.1 Quality improvement strategies adopted by the institution for each of the following (with in 100
words each):

X2 Curriculum Development

Our college is affiliated to West Bengal State University (WBSU) and so the curriculum framework of
the affiliating University is followed strictly. The academic curricula of our affiliating University are
flexible and dynamic. The affiliating University however uses various strategies such as self-reflection,
peer review or action research to analyse and enhance the quality of the curriculum of different
discipline. Workshops on syllabi are regularly arranged by university where opinions from teachers
of affiliated colleges are sought for process of continuous improvement to ensure that our curriculum
is always relevant, responsive and rigorous. Timely change and appropriate modifications of curricula
allow educators and learners to stay update with academic goals. Keeping in mind this basic principle
of curriculum development, departmental teachers of our college arrange meetings from time to time
to update the content of the syllabus. The decisions of such meetings are forwarded in the form of
proposal to the respective Board of Studies (BOS) for up gradation and elevation of syllabi in future.

> Teaching and Learning

Our college focuses on student centric teaching learning process to enhance their learning experience.
The following strategies are adopted in this year for development of overall teaching and learning
process of our institute:

» We have included activity-based learning in the curriculum that helps the students in achieving
higher order of thinking.

» Among ICT tools goggle classroom is used.

» Students are provided with open education resource (OERs) to enrich their knowledge in specific
topics.

» Collaborative and participative learning is encouraged among students. This includes group
discussion, conduct of practical in group, projects etc. Special interactive sessions for the students
are arranged in which students are allowed to interact with each other and share their thoughts and
experiences which enhance their learning interest.

» Arrangement of tutorial classes enhances the problem solving and analytical skill of the students.

> Experimental learning of the learners is facilitated by their participation in practical classes,
Industrial visits, field tour, training programme etc.

» Administration of the college try to actively foster infrastructural improvements that enhance both
- students as well as teachers. A proposal for setting up a GIS laboratory for the department of
Geography is approved by IQAC during this year and the same was forwarded to GB for taking
necessary action.

» Parent teachers meetings are conducted time to time by the department to make parents aware
regarding the progress of learning of their words.
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o Examination and Evaluation

The affiliating University conducts final examination for students at the end of each semester (CBCS
format) and year (1+1+1 system). Students of our college have to appear in their final examination at
the examination centre allotted by affiliating university i.e. WBSU. Theory and Practical examinations
are conducted according to the schedule and rules framed by the university. Our college is also
selected by WBSU as an examination centre where students from other colleges come to appear in
their final examination. The faculties of our college contribute in the examination related works like as
question paper setters, invigilators of theory examinations, examiners, moderators, subject experts to
conduct practical examinations etc. Our college also has centralized examination and evaluation
system to conduct internal evaluation of the learners. Separate examination committees are there to
conduct different examinations. For smooth conduction of examinations, the committees hold meeting
before the commencement of examinations. Necessary steps are taken by the committees to reduce
malpractice during examination.

The post graduate unit has separate board of studies that makes decision regarding paper setting,
moderation, conduct of examinations and declaration of results.

X Research and Development

Our college has research and development cells that constantly motivate the faculty members to
prepare and submit R&D proposal to various funding agencies. Different seminars, workshops,
sensitization programmes are regularly organized by our college for which experts are invited from
eminent research institutes, Universities and Industries. The main objective of organization of such
programmes is to focus on the capacity building in terms of research and imbibing research culture
among the students and teachers. Maximum number of teachers of our college is actively involved in
research work. They published their research work in the journal of National and International repute.
The quality of research could be substantiated by their publication in high index journals with
multiple citations. College extends all sorts of infrastructural facilities and help to the teachers to
continue their research work. Administration of the college is liberal to release the teachers who are
willing to participate in workshop in order to enhance their research skill. Some science departments
of our college are engaged in collaborative research work with institutes of National importance.
Students are also encouraged to participate in events organised by other colleges and the Universities
to enhance their research ability.

X Library, ICT and Physical Infrastructure / Instrumentation

Our college has a central library that harbours an appreciable number of books. Central library
ensures the efficient utilization of books by the students. An appreciable number of books and
learning resources are available in our library. The reference books are provided to the students for
their study during off period. Some text and reference books can be issued by the students. Apart from
central library different departments have seminal library where teachers can borrow books for their
home study. Books are also issued to students from seminal library for study during the college hours.
Library has a computer browsing centre with internet facility which is accessible to the students. We
are planning to add more and more e-learning resources for the benefit of teachers and students. Some
departments have been provided with LCD projector and Laptop for uses in interactive teaching
learning process. Wi-Fi networking facilities is available at the campus. NLIST subscription was
renewed for availing continuous e- learning resources.
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< Human Resource Management

A college can successfully meet its mission if it is guided by strategic plan. Human resource
management of a college helps to meet its goal and operational plans. Teachers, administrative staffs
and other employees conduct their daily activities and maintain a level of enthusiasm among the work
force in our college. Different strategies that have been adopted by our college for the improvement of
its human resource are as follows :

o Faculty members of our college who have been awarded PhD degree in service are felicitated for
their academic achievement in the annual general meeting (AGM) of teachers’ council.

o Faculty members are encouraged and always allowed to participate in strategic training process like
seminar, symposium, workshop etc. to inculcate dynamism in their performance.

oTeachers are boosted to utilise all the available infrastructural resources of the college to make
teaching learning process more effective.

oThe administration our college is always spirited to maintain working environment peaceful, cordial
and disciplined.

o At the end of every year performance evaluation of each faculty member is done by IQAC and the
same is used for deciding their promotion to CAS.

o Group insurance and life insurance scheme is available for non- teaching staff.

o Tuition fee waiver for words of non-teaching staff who are studying at UG level at our college.

o To maintain a cordial atmosphere in the college, every year pre-puja get together, annual picnics, are
organised by teachers’ council. Friendly cricket match is also organised in which teachers, non-
teaching staff and students actively participate.

o Implementation is the most important part of development of human resource strategy.
Administration of our college is always proactive to implement guidelines published time to time by
Ministry of HRD, Govt of India. It ensures that the human resource of the college is well versed in
current management trends.

X Industry Interaction / Collaboration

Every year, the final year students of the Dept of Microbiology are taken to minimum one industry
mandatorily. By this industrial visit, they can relate the syllabus with what they have read
theoretically. This visit also helps them to observe the actual working processes of the industry.

o Admission of Students
Admission to degree programs in different disciplines in our college is done through on-line mode and
strictly on merit basis. Like previous years, admission committee’s meeting is conducted after
publication of result of HS examination for deciding the strategies to be followed for admission process
in our college complying with the guidelines of Higher Education Dept, Govt of West Bengal. The
information regarding our college is optimised and updated in the website as it is used as a search
engine by prospective learners. The success stories of our students, alumni and teachers glorify the
institution and are reflected in the college website. Some strict rules and regulations are followed
during admission process :
1) Free application in all courses
2) Application to admission follows online mode
3) Admission is strictly on merit basis
4) Inclusive education in true sense
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6.2.2 : Implementation of e-governance in areas of operations:

<> Planning and Development

Being a Govt sponsored institution; our college follows all the policies and the rules implemented by
Govt. of West Bengal. Any procurement related to the developmental activities of the college is done
through tendering process. Tender is floated in the college website and procurement of goods or
articles is done from the bidders who quote lowest price. Each procurement out of RUSA fund, is done
through e-tendering website of Govt. of West Bengal. RUSA funded infrastructure development work of
the college is done by involving Public Works Dept. (PWD), Govt. of West Bengal. In this regard, work
order as per detailed project report (DPR) approved by RUSA is given to PWD. In this year, laboratory
renovation and up-gradation, construction of seminar hall and some other works related to
infrastructure of the college have been started through e-tendering process done by PWD. All
payments out of RUSA fund to the vendors are being made through PFMS portal.

The website serves as a mirror of the college information such as notices, circulars, curricular and co-
curricular activities, college functionaries etc. Our college has web developers and team members for
uploading of information.

The computerized management system adopted by our college has modules including online student
registration, online student admission, and fee paid by the student etc. payment of salaries to teaching
and non-teaching staff is done through Human Resource Management system (HRMS) portal.
Individual departments of our college have WhatsApp groups through which most of the notices are
communicated to all stake holders.

X Administration

Strict administrative policies are made and tough decisions are taken for the holistic development of
the college. Unbiased, human centric and flexible administration is the asset of this institution.
Freedom of speech policy is maintained in the campus in an uncompromised manner and Anti-ragging
cell is proactive. 24 CCTV cameras are considered as the third eye of the administration to take proper
decisions.

Different e-governance facilities are used by our college for smooth and effective management of
administration. Dept. of Higher Education, Govt of West Bengal has its own website where all
information uploaded onsite to make employees aware about service rules, orders and
memorandums. Our college website is linked to important web-links like College Service Commission,
UGC, NAAC, WBSU, NSOU etc. through which we can get access regarding different updates and comply
accordingly. Marks awarded to learners in their internal assessment are transmitted to affiliating
university directly through their examination portal.

<& Finance and Accounts

Majority of financial transactions of the college are done online. The finance and accounts are fully
computerized. Collection of fees during admission and renewal is done through digital banking system.
Like past few years, our college is using Tally ERP system for finance and accounts related works. This
system provides advantage of storage of all information related to finance and accounts of our
institution.
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< Student Admission and Support

The admission of students at our college is confirmed only through online e-governance. A dedicated
admission portal is used for online admission. Dedicated software is used for the admission process.
The data collected through this process are used for all necessary requirements such as student
scholarship, subject and category wise list of the students, preparation of identity card etc. All relevant
information regarding student admission and support such as admission notification, subject
availability, departmental profiles, student’s registration, university circulars, upcoming events,
support services like NSS, NCC etc are available in the college website. Some links for the video lectures
are also available in the website of the college. The website is maintained and updated regularly.
Beside this, the other beneficiary programs for the students such as scholarship, examination forms,
results etc all are following online process.

< Examination

All the details related to examinations are maintained by using e-governance. The software of West
Bengal State University (WBSU) is used for examination process. This software is used for availing
students’ examination application forms, payment of examination fee, downloading of admit card to
appear in examination, examination management and results. Examination forms are filled by the
students in online mode only. The semester end examination schedule, results of the students is
uploaded in the university’s website. The marks of internal assessment are transmitted to the
university from the college through dedicated examination portal of the university.

6.3 Faculty Empowerment Strategies

6.3.1 Teachers provided with financial support to attend conferences / workshops and towards membership
fee of professional bodies during the year

Teachers of our college attend conference, workshop and other faculty improvement programme by
their own cost and no financial support is provided to them in this regard.

Year | Name of teacher | Name of conference/ workshop | Name of the professional Amount of
attended for which financial body for which membership | support
support provided fee is provided

6.3.2 Number of professional development / administrative training programmes organized by the College
for teaching and non teaching staff during the year

Laboratory staff are provided adequate training by the teachers of respective departments to keep
them abreast with new technology.

Year Title of the Title of the Dates (from- No. of No. of
professional administrative training to) participants participants
development programme organised (Teaching staff) (Non-
programme for non-teaching staff teaching
organised for staff)
teaching staff
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6.3.3 No. of teachers attending professional development programmes, viz., Orientation Programme,
Refresher Course, Short Term Course, Faculty Development Programmes during the year

Title of the professional development programme Number of teachers Date and Duration
who attended (from —to)
12.8.2018- 2.9.2019
a. Refresher course in Bengali 02
21.7.2018- 15.8.2018
b. Short term course on MOOCs and e-learning 01 15.1.2019-21.1.2019
6.3.4 Faculty and Staff recruitment (no. for permanent/fulltime recruitment):
Teaching Non-teaching
Permanent Fulltime Permanent Fulltime/temporary
Chemistry 01 - - -
Philosophy 01 - - -

6.3.5 Welfare schemes for

. General Provident Fund

. Leave facility as per statute of West Bengal State University
. Maternity in Child care leave

. Festival bonus for SACT

. Group Insurance Scheme

. Career advancement scheme

Teaching . Gratuity

. General Provident Fund

. Leave facility as per statute of West Bengal State University

. Maternity leave

. Festival bonus for Non-teaching Staff

. Group Insurance Scheme

. Life insurance scheme

. Gratuity

. Non-teaching staff of our college are considered under health insurance
scheme of WB

9. Partial concession of tuition fee is offered to the ward of non-teaching
Non teaching staff who are studying at our college at UG or PG level.

RN U A WINRERINNOUTLAE WN =

1.Post metric scholarship scheme for SC students

2.Kanyashree Prakalpa scheme

3.National Scholarship

4.Vivekananda Merit cum Means Scholarship for minorities of West Bengal
Students 5. NABANNA scholarship

6.4 Financial Management and Resource Mobilization

6.4.1 Institution conducts internal and external financial audits regularly
(within 100 words each)

Our Institution conducts both external and internal financial audit regularly. For internal audit
governing body of our college appoints internal auditor. Statutory audit of the entire accounts of the
college is done by auditor deputed by DPI Government of West Bengal. Cash book, bank book, check
register etc are maintained as verifiable documents during the course of audit. The audit report is sent
to DPI for their documentation and future reference.
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6.4.2 Funds / Grants received from management, non-government bodies, individuals, philanthropies
during the year(not covered in Criterion I11)

Apart from conventional learning our college provides learning through open and distant mode. We
have study centre of Netaji Subhas Open University through which teaching learning process is
continued through ODL mode. Every year term end examination of Bachelor and post graduate degree
programme including Laboratory Counselling is conducted for which grants received from university
is utilized. A portion of such grant is provided to host Institution for infrastructure development
purpose.

Name of the non government funding | Funds/ Grants received in Purpose
agencies/ individuals Rs.
1. MP-LAD 12,00,000 Repairing and maintenance work of
the road within the college premises
2. RUSA grant 10000000 For developmental work as per DPI.

6.4.2 Total corpus fund generated : Rs. 1,12,00,000

6.5 Internal Quality Assurance System

6.5.1 Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal
Yes/No Agency Yes/No Authority
Academic Yes No
Administrative No No

6.5.2 Activities and support from the Parent — Teacher Association (at least three)

Our college has a parent teachers association (PTA). The following activities are performed by this
association.

1. PTA organised meeting to discuss the regular functioning of college and to reconstitute the PTA.

2. The association fosters and promotes cordial relationship among parent teachers and students of
the college.

3. The association sought valuable inputs from parents for development of college policies and for the
enrichment and improved delivery of the curriculum.

6.5.3 Development programmes for support staff (at least three)

1. Support staffs are advised to visit the computer lab of the college in order to enhance their skill in
using computer. Teachers of the computer science department are instructed to train the staff to
improve their skill in computer usage and applications.

2. Support staff were advised to participate in the seminar organized by the NSS unit in collaboration
of WBSU on the occasion of 7 days special camp.

3. Support staff are encouraged for in service education.

4. Festival (Durga Puja) advance is given to supporting staff to mitigate special expanses during
festival. This financial aid promotes the development of personnel within the employment settings,
consistent with the goals and responsibilities of the employment.

6.5.4 Post Accreditation initiative(s) (mention at least three)

1. Recent details of the college were uploaded in AISHE portal.

2. Proceeded for utilization of RUSA fund as per DPI.

3. Due to the active involvement and IQAC and on the basis of requisition submitted by college
authority Department of Higher Education, Govt. of West Bengal have advanced 12 new teaching post
vide G.0 1199- Edn.(CS) 10M- 62/ 2001 date 27. 09. 2018.
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6.5.5
a. Submission of Data for AISHE portal : Yes

b. Participation in NIRF : No
c. I1SO Certification : No
d. NBA or any other quality audit : No

6.5.6 Number of Quality Initiatives undertaken during the year

Name of quality initiative by Date of conducting | Duration (from-----to- | Number of
Year IQAC activity | - ) participants
IQAC meetings conducted 28.09.2018 11 am to 3 pm 08
21.02.2019 11:30 am to 2:30 pm 08
20.05.2019 11 pm to 2:30 pm 08
IQAC conducted a workshop
2018-19 | on PYTHON in collaboration 02.03.2019 10 am to 5 pm 50
with Dept. of Physics.
National Science Day
celebration in Microbiology 28.02.2019 11.00 am to 4 pm. 44
Dept.

CRITERION VII - INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 - Institutional Values and Social Responsibilities

7.1.1 Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the programme Period (from-to) Participants
Female Male
Awareness program on the use of vending
machine in the girls’ washroom 3.8.2018 - 3.8.2018 50 0
Women's Day celebration by Women Cell 8.3.2019 - 8.3.2019 60 20
Seminar Lecture on “Theatre e o Cinema e
Bengali Oviinetri” organized by Women Cell 9.4.2019 - 9.4.2019 50 20

7.1.2 Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:
Percentage of power requirement of the College met by the renewable energy sources

e LED bulbs are used in the college building as these consume less energy.

o A Generator has been installed to ensure uninterrupted power supply.

e A Transformer was installed in the college in the year 2012 by agreement with CESC to reduce and
manage the consumption of electricity in the college.

e The Principal of Dum Dum Motijheel College undertook an initiative to install one 10 KWP Solar PV
source at the roof top of the college main building at 1, Motijheel Avenue, Kolkata 700074.

It was intended to interconnect the above solar PV source at 15 distribution networks available within the
premises of the college and run in parallel with CESC’s Distribution system and accordingly applied to
CESC for such interconnection.

A ‘MOU’ was signed between CESC LTD and the Principal of Dum Dum Motijheel College for connectivity of
solar PV Plant installed at the roof-top of college main building with CESC'’s distribution system in January
2017. In each bill of CESC, it is shown the quantum of injected solar energy into CESC’s distribution system,
supplied energy by CESC, net billed energy for payment by the college and the net carried over energy to
the next billing period, if any, is adjusted.This ‘MOU’ shall remain in force for a period of 25 years.
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Environmental Consciousness is promoted through the following measures:

oEffective Digital Communication through college website leads to less consumption of papers.

eWastebins are placed at different locations of the campus to collect the different categories of solid
wastes such as biodegradable, non-biodegradable and hazardous wastes of Chemistry department which
are not mixed with the general waste of the college.

oThe greenery in the college campus effectively neutralizes the harmful carbon dioxide.

oeThe college has overhead and underground reservoirs for water conservation. This ensures water
conservation.

eRegular Annual Maintenance Contract (AMC) of the instruments ensures proper energy utilization and
minimizes usage hazards.

oThe Institute’s NSS and NCC units also raise environmental awareness by arranging special events on
sanitation of the college campus and the adjacent slum areas.

eRegular sapling plantation drives are conducted by all the stakeholders.

eWorld Environment Day is commemorated by generating awareness among students.

o Dignitaries gracing college functions are felicitated with saplings in small pots.

7.1.3 Differently abled (Divyangjan) friendliness

Items Facilities Yes/No No. of Beneficiaries
Physical facilities No
Provision for lift No
Ramp/ Rails No
Braille Software/facilities No
Rest Rooms Yes 01
Scribes for examination Yes 01
Special skill development for differently abled
students No
Any other similar : Facility Extra time was given to
one examinee ( against the Permission letter Yes 01
issued by the University)

7.1.4 Inclusion and Situatedness

Enlist most important initiatives taken to address locational advantages and disadvantages during the year

Year Number of Number of Date and Name of the Issues addressed Number of
initiatives to initiatives taken | duration of initiative participating
address locational | to engage with | the initiative students and
advantages and and contribute staff
disadvantages to local

community
2018 1 1 11.8.2018 Plantation by Clean and 30
College staff green
environment
2018 1 1 18.8.2018 Importance of To develop 40
child education awareness
and Dengue about
Awareness education and
Programme by | to disseminate
NCC information
about diseases
in the
community
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2018 1 1 8.9.2018 International To aware 30
Literacy Day by people about

NCC literacy
2018 1 1 26.11.2018 Cricket To create 50
to tournament by harmony
27.11.2018 | Students’ union
2018 1 1 29.11.2018 Thalassemia To sensitize all 100
awareness the
programme by stakeholders
NSS about this

disease and the

measures to be

taken to avoid
the disease

2019 1 1 30.1.2019 | Touch Leprosy To create the 30
to awareness awareness
13.2.2019 campaign by against the
NCC stigma attached
to the disease
2019 1 1 15.2.2019 | Pulwama attack To show the 50
day by respect to the
Students’ union 40 martyred
2019 1 1 26.2.2019 | Traffic control To control 40
for Higher traffic for the
Secondary convenience of

examinees by the examinees
Students’ union

7.1.5 Human Values and Professional Ethics

Code of conduct (handbooks) for various stakeholders

Title Date of Publication Follow up (maximum 100 words each)

Students adhere to the code of conduct mentioned in the online
prospectus of the college. In case of any breach of conduct the
1.7.2017 matter is taken up by the Internal Complaint Cell and Discipline
Committee and suitable measures are taken.

Code of conduct
for Students

The college staff adhere to the rules and regulations (statute)
set by the West Bengal State University, Barasat, North 24 PGS,

Code of conduct University Grant Commission (UGC) and Government of West
for Faculty and 2014 Bengal.
Non-teaching Staff In case of any breach of conduct the matter is taken up by the
Academic sub-committee/ Internal Complaint Cell and Women
Cell.
7.1.6 Activities conducted for promotion of universal Values and Ethics
Duration (from------- to----- Number of
Activity --) participants
Birth Anniversary of Acharya Prafulla Chandra Roy 2.8.2018 -2.8.2018 30
Fresher’'s Welcome 4.8.2018 - 4.8.2018 100
Independence Day Celebration 15.8.2018 - 15.8.2018 35
Raksha Bandhan Celebration 25.8.2018 - 25.8.2018 100
Teachers’ Day celebration 05.09.18 - 05.09.18 50
Birth Anniversary of Ishwar Chandra Vidyasagar Celebration 26.9.2018 - 26.9.2018
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College Annual picnic organized by Students’ Union 15.12.2018 - 15.12.2018 50

Saraswati Puja Celebration 27.1.2019 - 28.1.2019 100
Cultural program XTACY 31.1.2019 - 31.1.2019 200
Republic Day Celebration 26.1.2019 - 26.1.2019 40
International Mother Language Day Celebration 21.2.2019 - 21.2.2019 40
National Science Day Celebration 28.2.2019 - 28.2.2019 30
Worlds Women'’s Day Celebration 8.3.2019 - 8.3.2019 50
College Annual picnic organized by Students’ Union 23.12.17 - 23.12.17 50
Republic Day Celebration 26.01.18-26.01.18 40
International Mother Language Day Celebration 21.02.18-21.02.18 40
‘l\lliasﬁotr;allASCcSience Day Celebration in college campus and study 27.02.18 - 28.02.18 52 + 30
Worlds Women'’s Day Celebration 08.03.18 - 08.03.18 50
Birth Anniversary of Tagore (Rabindra Jayanti) Celebration 09.05.18 - 09.05.18 >0

7.1.7 Initiatives taken by the institution to make the campus eco-friendly (at least five)

Efforts for carbon neutrality: The greenery in the college campus effectively neutralizes the harmful
carbon dioxide emitted.

Plantation: Care is taken to maintain the green environment. Plantation of saplings is another healthy
practice which reduces the amount of carbon in the atmosphere. The Students’ union and NSS
organize planting trees in our small garden every year. A medicinal garden is maintained by the
department of Botany to inculcate an interest among students in common plants and their medicinal
properties.

Hazardous waste management: The main outlet for hazardous waste in the campus is the Chemistry
laboratory. The hazardous waste produced in this laboratory is segregated and kept in separate bins
for disposal. It is not mixed with the general waste of the college.

All kinds of microbial cultures (both pathogenic and non-pathogenic) after experiments are
destroyed by autoclave through moist heat treatment and then those are disposed off.

Animal specimen from the Zoology department is disposed off after use in practical classes, with the
help of Dumdum Municipality.

Electronic waste such as rejected monitors, hard disks, keyboards are disposed off regularly through
an organization.

To make the campus polythene free: An eco-friendly campus is ensured for the students through
various measures. Our campus is totally polythene free zone. Use of polythene bags, cups and plates
are restricted in the entire campus including the canteen and departments and use of paper cups and
plates are encouraged.

The South Dum Dum Municipality has provided the college with a number of waste-bins in different
locations of the campus and different types of wastes are then segregated by the Municipality for the
purpose of recycling.

No smoking zone: Our College is absolutely “No Smoking” campus.

Energy conservation: College promotes energy conservation through various measures. Students and
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Staff are made aware of the fact that less energy consumption leads to less harmful impact on the
environment. Students are encouraged to conserve energy by unplugging appliances when they are
not in use. Lights and fans are switched off when rooms are not in use. LED bulbs are used instead of
regular bulbs as these consume 75% less energy than that of the normal ordinary bulbs.

e Solar panel for renewable energy to make the environment eco-friendly: A solar panel is installed at
the roof-top of the college main building. A ‘MOU’ was signed between CESC LTD and Dum Dum
Motijheel College in January 2017. This ‘MOU’ shall remain in force for a period of 25 years.

In each bill of CESC, it is shown the quantum of injected solar energy into CESC'’s distribution system,
supplied energy by CESC, net billed energy for payment by the college and net carried over energy to
the next billing period, if any, is adjusted.

[see the college website]

7.2 Best Practices

Describe at least two institutional best practices
Upload details of two best practices successfully implemented by the
institution as per NAAC format in your institution website, provide the link

Best Practice I

Title : Social Awareness Programme

(=]

Goa

One of the objectives of our college is to instil social awareness among our students by organizing various
sensitization programs. By dealing with social issues like health, sanitation, gender, disease control in the
campus and surroundings, our students would gradually develop an understanding of the reality and the
issues as well as their role in social responsibilities. They would voluntarily participate in such programs
and thereby have consciousness of various social issues. They would eagerly involve themselves in overall
wellbeing of the under-privileged section of our society and maintain conducive environment for our
college and its academic atmosphere.

The Context

Dum Dum Motijheel College, a centre of conventional education system, is in a prime location of South
Dumdum Municipality of North 24 Parganas. The college has a rich legacy of organizing social awareness
programs as a part of its commitment to social responsibilities. Sensitization programs like awareness
about diseases such as dengue, malaria, leprosy etc, sanitation of the college campus and neighbouring
places, sapling plantation for clean and green environment are organized. Sensitization of child education
and promotion of literacy are the most promising social work which aware people about the basic need of
education to get rid of the poverty causing various problems in their lives.

The Practice

e Plantation drive was undertaken in the college campus on 11.8.2018 by all the stakeholders for
creating awareness about the eco-friendly environment.

e Thalassaemia test was conducted by the NSS unit in association with NRS Medical College in the college
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campus on 29.11.2018. All the stakeholders participated in this programme.
o NCC unit of our college arranged Swachh Bharat Abhiyan in October 2018.
o NCC unit organized an awareness programme regarding importance of child education.
o It also organized a dengue awareness programme on 18.8.2018.

e International Literacy Day was observed by NCC unit on 8.9.2018. The main aim of the international
event is to promote literacy as a fundamental human right and educate the masses that literacy is
crucial for irradiating poverty, reducing inequality and achieving sustainable development, goals
across the world.

o NCC unit also organized road safety and discipline programme for the community in June 2019.

e Touch Leprosy Awareness campaign is another such social issue addressed by the NCC volunteers
during 30.1.2019 to 13.2.2019.

Evidence of Success

Social awareness was raised among all the stakeholders and the community of the neighbouring places.
Increasing numbers of students are now willingly taking part in such programmes. Awareness against the
diseases is helping them combating the diseases affecting them and the community. The students and staff
are motivated to engage themselves in social services. These awareness programs directly impact the
society that resonates across generations.

Problems Encountered and Resources Required
e More fund is needed to organize such programmes

e Special sessions to be arranged for the students to understand the necessity of such programmes
and their role in social responsibilities.

Best Practice 11

Title : Regular Conduction of Student Centric Activities

(=]

Goa

A student centric activity is one that keeps students in centre and employs learning strategies that focus
on students and are student-friendly. The institution employs a student centric activity such as
organization of workshops, seminars, poster presentation, publishing wall magazines, festivals, special
days, educational tours, career counselling and personality development sessions, sports, games etc.
Seminar is always a forum from which students can develop scientific culture and enhance their aptitude
in the subject. By poster presentation, the thought processes and creativities of students are presented.
The NCC and NSS activities make students sensitive towards their duties and responsibilities within the
society and community. The objective of such programmes is to create a diverse and relevant spectrum of
departmental activities and to merge those towards a common institutional goal. These activities develop
the goal of education through various skills like soft skills, leadership skill and team building skills and
strengthen the connection between a student education and the world they live in.
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The context

As the institution believes that the student is the direct objective and the first beneficiary of education
process, it promotes student centric activities. Students participate in these activities run by departments
and the institution which help in shaping leaders in them; help in shaping their personality and
academics. Co-curricular activities are complementary to the learning process and are often created
through a common charter of the academic institution. To develop their creativities, skill enhancement
activities, such as, writing, speaking, organizational and professional advancements are encouraged
through these student centric co-curricular activities. Each department endeavours to build customized
activities which make the students more inclusive as well as participative. Augmented participation of
students and the teachers of the departments were made a priority measure of impact in these activities.

The practice

» Each department started an effort to customize their activities keeping in mind the best interest of
their students.

» To impart general information to individuals or groups, students are encouraged to attend workshops,
seminars or informational sessions, visiting reputed institutes, participating in events like career
counselling sessions, science and technological camps etc. Quiz and debate competitions are also
organized in some of the departments to develop the skill of public talk and to enhance the diversified
knowledge on popular and relevant issues.

> Besides these activities, National Science Day, World Environmental Day, World Philosophy Day etc.
were chosen for celebration. As a part of the celebration, speaking in front of a large audience is
promoted through debates, students’ seminars and discussions. Publishing Wall Magazines, Poster
Presentations develop their attitude of team building, skills and enhance their aptitude in the subject
and development of academic culture.

» Another practice is Career Counselling and Personality Development Programmes which help the
students in shaping their personality and academics and in making the future prospect of careers.

» Educational tours are also organized not as a part of their curriculum but as an initiative to enrich the
students’ knowledge and make their classroom teaching more interesting and refreshing.

> Festivals, both regional and national, are observed as a student centric activity. They actively take part
by involving themselves in the observance of the festivals, participating in cultural programme
involving those festivals.

> Sports, games are also student centric activities which keep them physically and mentally fit and fine.

» Indoor games increase the mental health of a student. It helps in increasing the IQ of a student and its’
presence of mind.

» Outdoor sports like football, cricket etc. builds the stamina of a student.
» Student counselling and mentoring is the most important part of student centric activities.

» Student might have encountered various issues that hampered their academic proceedings and mental
health. The faculties of the departments in this situation held personal interactive sessions with the
students and their guardians whenever necessary.
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» NCC and NSS activities aim at developing character, discipline, secular outlook, ideals of selfless service
among the young students. Those also aim at creating a pool of organized, trained and motivated youth
with leadership qualities in all walks of life.

The student centric activities in our institution are listed below:

e Department of Chemistry published a wall magazine ‘Alchemy’ on 21.12.2018, February 2019 and June
2019.

e Department of Chemistry observed National Science Day on 28.2.2019 by arranging a seminar and
poster presentation.

e Department of Chemistry arranged on 8.3.2019 and an eminent scientist from IISC delivered a talk in the
seminar. Both the students and faculties were enriched by attending the seminar.

e Another departmental students’ seminar was organized in January 2019 by the Department of
Chemistry.

¢ An extempore speech competition was organized for the students of Chemistry department in 28.2.2019,
National Science Day.

e Thalassemia test was conducted by NSS unit in association with NRS Medical College in the college
campus on 29.11.2018. All the stakeholders participated in this awareness programme.

¢ Planting saplings by all the stakeholders was undertaken for making them aware of the eco-friendly
environment on 11.8.2018.

¢ Birth anniversary of Acharya Prafulla Chandra Roy was celebrated on 2.8.2018 in the department of
Chemistry.

o NCC unit of our college arranged Swachh Bharat Abhiyan in October, 2018.

o NCC unit organized Importance of child education and Dengue awareness programme on 18.8.2018.
¢ International Literacy Day was observed by NCC unit on 8.9.2018.

o NCC spread Open Defecation free awareness in May, 2019.

o NCC also organized a Road Safety and discipline program for students in June, 2019.

e Touch Leprosy awareness campaign is another such social issue addressed by NCC on World Leprosy
Day, 30.1.2019.

e One day workshop on Flowering and Non-Flowering Plant identification and Herbarium methodology
was organized by the department of Botany in collaboration with Botanical Survey of India on 7.6.2019.

o A workshop on Python was organized by the department of Physics on 29.3.2019.
Evidence of Success

In earlier years, we have witnessed limited student participation in these workshops, seminars, debates,
wall magazines, cultural programmes, excursions etc. student centric activities. Presently, student
participation in such activities has substantially improved. Students regularly participate with
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enthusiasm in creating the best output for the department and the institution. Overall organizational
participation has increased and awareness has been raised among them regarding the involvements and
usefulness in these activities.

Problems Encountered and Resources Required

e More teachers should come forward to increase the active involvement of students and to motivate
them in various ways in such activities.

e To increase awareness about the usefulness of such activities it needs untiring efforts from the
teachers and the student body over a longer preparation period.

e Special mentoring sessions are required to be arranged to understand the necessity of such
programs and the importance of their participation.

e More funds are required from the higher authorities for greater involvement of all the
stakeholders in these activities.

[see the college website]

7.3 Institutional Distinctiveness

Provide the details of the performance of the institution in one area distinctive to its vision, priority and thrust
Provide the weblink of the institution in not more than 500 words

e Apart from being a centre of conventional education system, Dum Dum Motijheel College also acts
as a support learning centre under Netaji Subhas Open University. This centre follows Open
Distance Learning mode of education (ODL). It has now approximately 3000 students who are in
Science and Humanities streams of Under Graduate (UG) and Post Graduate (PG) levels. This centre
functions at our second campus on Saturdays and Sundays. The motto of this support learning
centre is “To reach the unreached”. There is a separate faculty in charge for the functioning of the
ODL under NSOU in order to conduct the administrative and academic work of the unit.

e We have a morning section primarily for women from financially weaker section. The morning
section is running in parallel for empowering women through conventional education system. The
morning timing helps the students to carry on their professional and/or familial duties during day
time. Majority of the students are first generation learners. There is a separate teacher-in-charge
for the smooth functioning of the morning section in order to address the administrative as well as
the academic activities of the section.

o Students from financially weaker section are given financial assistances/concessions by the college
authority.

[see the college website]
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8. Future Plans of action for next academic year (500 words)

‘MoU’s with other institutions of eminence for research based projects to be signed.

More state level and departmental seminars, workshops to be arranged.

More laboratories of Science and Bio-Science departments to be augmented for continuous
development.

Advanced students should be awarded prizes to motivate them.

Mentoring the students for academic achievement and personality development.

More remedial classes for the slow learners to be arranged.

Prepare students for School Service Commission, National Eligibility Test and State level
Eligibility Test exams.

Career counselling sessions should be arranged for the students.

To involve students in co-curricular activities like debate, quiz for academic excellence.

More desktops with printers to be installed for the students’ benefit.

New modes of teaching - learning techniques to be adopted to make learning inclusive and
innovative .

Departmental library should be augmented.

To celebrate birthdays of eminent scientists in the department.

The department of English is trying to collaborate with neighbouring Bengali medium schools
and organize a workshop on translation and functional grammar.

Departmental laboratory should be enriched and more computers to be provided.

Educational tours to be conducted for the academic excellence of the students and
development of inter-personal relationship with their teachers.

Doubt clearing sessions should be provided to the students.

Department of English has a plan to organize a national seminar in collaboration with West
Bengal State University on Indian classical literature.

Department of English also has a plan to organize to organize an international seminar in
collaboration with NGO on Language Learning and Communication.

Name : Dr. Haradhan Saha Name : Dr. Pradeepta Guptaroy
L A @Bt
Signature of the Coordinator, IQAC Signature of the Chairperson, IQAC
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Abbreviations:
CAS
CAT
CBCS
CE
CoP
CPE
DPE
GATE
NET
PEI
SAP
SF
SLET

TEI

Career Advancement Scheme
Common Admission Test

Choice Based Credit System

Centre for Excellence

Career Oriented Programme

College with Potential for Excellence
Department with Potential for Excellence
Graduate Aptitude Test

National Eligibility Test

Physical Education Institution
Special Assistance Programme

Self Financing

State Level Eligibility Test

Teacher Education Institution
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Annexure |
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